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DIAGNOSE DELIVER DIRECTION

"How do we execute?”

"Where do we actually stand?” "Where do we want to go?”

Phase 1 Phase 2 Phase 3

Until we deliver: Until we deliver: Until we deliver:

Our 3 principles to stay focused Our 3 KPIs we track to stay on track

How is our tactical approach to offer Al How our organization will evolve over time

Our Key Stakeholders to orchestrate How we govern Al

The Capsize Ratio Organizational Evolution
"How to allocate budget?”

Culture &
Change Al Direction

The Focused Al Phases

Phase 3:

Deliver Dhass 1: Phase 2: Federated
Implam.ant solutions Centralized ExHybrki’ Scale
W ere s O Foundation S
_ - desired outcomes. 70% inﬁﬂﬂﬂ‘.}:‘f ::d Sca:‘ptﬁ :rlnmﬂties innovation
Direction governance governance
Establish strategic (@) ization & / \ People & Processes
direction and guidance. rg:::;zczszn Nahis Msaiisalion
Diagnose ' 7 Dimensions ‘
Identify and understand \ of Al Maturity ’
the underlying factors.
\ // 20%
=] Infrastructure
Competency L@ Tech & Data o

KRR

Algorithms

Governance



